
TRANSCRIBING 
THE WORLD'S VIDEOS

http://search.tube-to-text.com


FREE TRANSCRIPTIONS

• The public is encouraged to 
submit videos for “immediate” 
transcription - for free.

• Transcriptions are added to the 
growing database of Tube-toText.com 
transcriptions:
• Over 10,000 videos transcribed.
• Projecting 10,000,000 within 6 

months.
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UNIQUELY USEFUL

✓Search results are “deep linked” 
- directly to the moment 
within the video when 
the desired “key word” 
or phrase was spoken!

✓Key-word-search the growing 
database of Tube-to-Text.com 
video transcriptions:

- current events
- educational lectures
- daily vlogs
- etc.
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FREE SUBSCRIPTIONS

The public can also subscribe to 
receive the latest transcriptions from 
their favorite channels, including:

CNN™ (News)
Jamie Oliver (Cooking)
Doug DeMuro (Cars)
Melissa Alatorre (Makeup)
Mark Hyman, MD (Health)
Thousands & Thousands More!

✓New, current & engaging content — found nowhere else!
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BUSINESS VALUE
✤ Videos are “the icebergs of the 

internet”: 

‣ Only a small piece (“title” 
and “description”) are seen 
by the search engines; 

‣ 90% of the value is hidden 
behind the veil of voice. 

✤ Transcribing your videos brings 
a wealth of data to the surface 
for search engines to find, which 
drives more and highly relevant 
traffic to your media and brand. 

Newly transcribed pages are 
instantly submitted to Bing, Google, 
Twitter and others for “indexing”.
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TECHNOLOGY

}
Tube-to-Text:
We constantly monitor the “speech-to-text” service providers 
to always deliver the best, highest accuracy transcriptions.
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CROWD-DRIVEN ADDED-VALUE

and they came up on me _

Today’s best (like Microsoft’s Azure Speech-to-Text) will 
out-perform average human “hearing accuracy”.  (But 
humans are not perfect, so there is still room for 
improvement.)  Tube-to-Text maintains a “wiki-style” 
platform for public editing and consensus-based updates — 
active community engagement.
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DEFENSIBILITY
✓ First to market

✓ Globally viable (English, Hindi, Spanish, etc.)

✓ Massive source of contextual metadata

✓ Valuable to multinational portfolios

✓ Super sticky

Go-to-Market Strategy:
• Transcribe 10 million videos within 6 months
• Continue to transcribe 1 million new videos / month
✴secures Tube-to-Text.com as the largest 

database and fastest growing database of transcribed  
(and “key-word-searchable”) videos in the world.
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‣ Date of Public (beta) Service: AUG 15, 2017

‣ Processed Transcriptions:  10,000+

‣ New Transcription Rate: ~2 / minute

‣ Unique Visitors:  ~500 / day

‣ Transcriptions Views:  ~1000 / day

‣ Ad Spend:  $0.00

‣ Advertising Earnings:  ~5.00 / 1000 Views

‣ Community Value to the Internet:  (priceless)

VIRAL “POWDER-KEG” 
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REVENUE
• Standard “Online Advertising” Model
✓USD 5.00 / 1000 Page Views (est, note: 6.00/1000 = “industry standard”)

✓USD 1,200,000 gross revenue / month w/in 12 months
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INVESTMENT OPPORTUNITY
Cash Investment:  USD 100,000 (secured)

Strategic Capital Investment: USD 5,000,000  (open)

• Equity Position Offered:  45%

Net Profit / Month:  USD +500,000 (w/in 6 months)

… and growing ~20% / month for the subsequent +24 months.
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98%

2%

Cash Expenses
Capital Expenses (Speech-to-Text & Internet Services)

2%

68%

30%

Advertising
Staffing
Misc.

USE OF FUNDS

Cash Expenses
($100k)

Total Capital Expenses
($5.1mm)
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12-MONTH EXIT
✦ As a massive source of fresh and current media, 

Tube-to-Text.com will be an easy-to-understand 
acquisition for most new media portfolios:

✓ USD 1,000,000 net profit / month

✓ 16 Million Transcriptions (and growing at a rate 
of 1,000,000 new video transcriptions / month)

✓ Tube-to-Text.com owners will receive applicable 
monthly dividends until an acquisition occurs.

http://Tube-to-Text.com
http://Tube-to-Text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com
http://search.tube-to-text.com


WHY MICROSOFT SHOULD INVEST
1. Investing assures that Tube-To-Text (the world’s largest library of transcribed 

videos) will rely on Microsoft, and not a competing ASR service provider.

2. Investing secures advertising/branding rights on Tube-to-Text for Microsoft.

3. Microsoft would earn much more money as a service provider + investor :

YR 1 YR 2 YR 3 YR 4

As a service provider 5mm 2.5mm 2.5mm 2.5mm

As a service provider + Investor 2.5mm 6.5mm 9.5mm 14.5mm

4. A USD 5mm capital investment (in the form of MS Azure services - i.e., no 
“cash”) would cost Microsoft just a tiny fraction of the value of the capital 
investment, by restricting Tube-to-Text’s use of Azure’s “dark fiber” and off-peak 
hours (conceptually).

5. Microsoft Azure Speech-to-Text will benefit from Tube-to-Text “wiki-style” 
editing platform, where 100,000s of crowd-sourced “edits” will directly help to 
broadly and deeply improve ASR accuracies.
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TRANSCRIBING 
THE WORLD'S VIDEOS

inbox@tube-to-text.com

+61 4 0377 8000 (Peter Malliaras;  AUS)
+1 702 980 6266 (Shea Writer ;  USA)
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